1, 2, 3 Improving
Team Performance

ENROLMENT FORM
Name:
C )
Organisation:
¢ )
Postal Address:
C )
Daytime Phone Number:
C )
Email Address:
¢ )
Dietary Requirements:
C )

Enrolling for:

© 25 May 2018, 1pm - 3pm Cancellation Policy - Please Note

«  Cancelling within 14 days of the workshop: 50% refund
«  Cancelling within 7 days of the workshop: No refund

© 16 November 2018, 1pm - 3pm - Substitutions are happily accepted, and please inform
MindMeld Coaching of the change.

Thank youl!

If you cannot fill this form online, please complete, scan and email to coach@mindmeldcoaching.com



‘Two Hour Sprint Workshop —1-3 p.m. 25 May 2018 or 16 November 2018
Cost $195 (plus GST)
For more information, to signal your interest, or register: Email coach@mindmeldcoaching.com

In this intensive workshop, you will learn how to use a new tool to improve your team'’s
performance.

Learning outcomes:

You will learn four new ways to coach a team to greater performance by using the '‘My
Team Strengths Resource’ My Team Strengths Resource speaks to both observable
and hidden strengths that enables your team to thrive and perform. It is important to
help your team members name and own their strengths so that you can call on them
to help the whole team be successful.

Unlocking the hidden useful strengths your people can offer to the wider team
Overcoming obstacles and solving difficult problems

Boosting innovative thinking and reinvigorating performance

Giving praise where it's due, without the giver or receiver feeling awkward or fluffy

Ao

A new thing! - MindMeld Coachingis proud to release the brand new My Team
Strengths Resource, the Cool Cats Cards. This new resource is for leaders based on
our extensive experience of working with teams at their best. The idea of a cool cat
which embodies a particular strength allows team members to recognise a strength
which could be useful, claim it as their own without any feelings of coming across as
over-confident, and then offer it to help the whole team perform.

This sprint workshop is for Team Leaders (experienced and new), Facilitators, OD
professionals, and Project Managers, who work with teams who need to come
together to achieve key projects and deliver on their work programmes.
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